Drum Major
e Conducts warm-ups, rehearsals, and field show
e Assists staff with teaching music and visual
e Serves as a liaison between band members, leadership, and staff
e Communicates and ensures follow-through of rehearsal plans with the
band

Assistant Drum Major
e Maintains attendance
Assists in making sure rehearsals begin on time
Assists with teaching fundamentals
Serve as an on field conductor when/if needed
Conducts pregame
Aids drum major in conducting the band in the stands at football games

Captain
e Assists with cleaning/setting drill throughout season
e Lead large group visual/music sectionals
e Serve as a liaison between section leaders

Section Leader
e Communicates instructions to section members from staff or drum majors
e Communicate section needs to drum majors
e Oversees music and visual sectionals
e Ensure everyone has appropriate materials (music, dot book, instrument, etc)

President
e Serve as liaison between students and director throughout the school year
e Oversee band council and make sure jobs are being done.
e Plan social activities throughout school year
e Coordinate Senior Skits

Vice President
e Assists President in all their duties
e Oversees the operational committees (see below)

Secretary
e Copy/collect/distribute music and/or drill charts
e Keep the concert band library organized
e Manage instrument inventory



Historian/Public Relations Officer
e Produces end of year slideshow for banquet
e Serve as primary student contact for recruitment
e Collaborates with the band director to create recruitment materials for middle
schools
e Manages band social media accounts

Operational Committees
e Scaffold (8)
Field block/unblock (8)
Field clean up (8)
PA system/long ranger/electronics/metronome (4)
Band room maintenance (10)
Locker room maintenance (5)
Percussion/guard room (4)
Water/squencher (10)
Clean stadium band section (10)

Marching Band Chain of Command +
Director
Staff
Drum major
Assistant Drum Major
Captains
Section leader

Chain of resources +



